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Destination 
competitiveness

Demand/customer  
patterns and segments

Resources

Supportive industries

Industry structure 
& rivalry

C
om

petitor perform
ance

Key 
success 
factors 
& capa-
bilities

Positioning 
and 

Branding 
strategy

Target 
market 

strategy 

Target 
Market

Product Place

Price Promotion

Institutional M
anagem

ent  
and M

onitoring

Macro environment: 
Technological Economic Political Socio-cultural Natural

Where are we and 
how well do we 
compare?

Where would we like to be? How do we get there?
Who are our 
clients and what 
are their 
preferences?

What do we need to 
do well to comply to 
their needs?

What should we sell to 
them, at what price, 
how and through what 
mechanisms?

What core image do 
we wish to project to 
them?

How do we 
ensure and 
measure 
success?

What are our 
dreams, goals 
to achieve and 
direction?

Stay ahead?

Positioning, 
Vision, 
goals, 

objectives 
and core 
strategies
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A chemical formula? Confidence
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Problem PlacesLosers

CelebritiesPotential Stars

Celebrity ValueLow High
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• Daring

• Alternative

• Controversial

• Formal

• Regal

• Consistent

• Sensual

• Adventurous

• Stylish

• Humorous

• Witty

• Kind
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Degree of Separation MostLeast

Branded 
House

Master Brand 
Sub brands

Endorsed 
Brands

House of 
Brands

BMW 
Mercedes

VW: Jetta, 
Golf, etc.

Kellog’s Nestle Unilever 
Richmond 
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Nepal
New 

Zealand –
one destination, 
one core brand

Britain 
incorporating 
sub-brands 

London, 
England, 
Scotland, 
Whales

Florida 
brand 

endorsement 
of various 

theme  parks 
and partner 
attractions

Australia’s 
states and 

territories each with 
their own brand 

and strategy
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